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Creating a Proposal 
 

Step 1: Select the proposal tab at the top of the webpage. This will present you with two options: View 

Proposals and Create Proposal. Select Create Proposal to begin. 

Selecting “Create Proposal” will bring you to the Proposal Editor, which includes a series of tabs, all of 

which will be explained in further detail in designated sections of this user manual. You may save your 

progress by clicking the green save button at the bottom of each page to enable you to return to your 

proposal if need be. You can return to an incomplete proposal by selecting “View Proposals” under the 

Proposals tab on the top of the webpage. Select the pencil icon next to the proposal you want to edit, 

allowing you to resume proposal creation.1 

 

 
1 Note: For FPL 3B Proposals have been pre-populated using information provided by Council members in their 
Pre-proposal submissions. The appropriate proposal records should appear in your account when you log in. Many 
of the fields described throughout this instruction manual will be pre-populated in your proposal, but will also be 
editable. 
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General                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

 
1. Title: Create a title for your proposal using 100 characters or less (including spaces). 

2. Project Abstract: In 1500 characters or less, summarize the proposed project or program, including 

the following information:  

-description of proposed activity 
-anticipated environmental benefits 
-location 
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-total cost (and amount of Council Selected Restoration Component funding being requested, if 
different than the total cost) 

-timeline 
-partners 
- other information that might be needed to provide the reader with an overview of the 

proposed activity 
Note: This section should be written for the general public. The language provided here may be used 

verbatim for fact sheets or other public facing documents.  

Use the light grey square in the bottom right-hand corner of text box to pull down and expand to 

desired size for better visibility and ease of writing. 

3. FPL Category: Indicate which category your proposal falls in. The Council will consider FPL 3 proposals 

from members that address planning or implementation phases, or both, of projects or programs. FPLs 

include activities in two categories. Category 1 activities must have documentation demonstrating that 

all applicable environmental laws have been addressed. Category 2 activities are not yet in a position to 

be approved by the Council due to additional permitting or planning needs. Please see FPL 3 Submission 

Guidelines for additional guidance regarding FPL categories.  

4. Activity Type: Indicate whether the proposal is for an individual project or for a multi-activity  

program by selecting “Project” or “Program” from the drop-down menu. Please see the FPL Submission 

Guidelines for additional guidance regarding projects vs. programs.  

5. Program: If the activity type selected is “program”, select the appropriate pre-populated FPL program 

from the drop-down list. If the activity type selected is “project”, skip this field. Note: This field should 

also be skipped if your program has not been submitted as part of the pre-proposal process.  

6. Co-Sponsoring Agencies: Select all co-sponsoring agencies for this proposal. If there are none, this 

field may be left blank. 

7. Check the box if the proposal is a construction project. Note: this box will need to be selected if you 

intend to include “Contingency” funding in your budget.  

8. Project Duration (in years): Enter requested duration of the project/program award (i.e. number of 

years to complete the project/program). In your estimate, include time required for appropriate 

permitting, pre-construction and post-construction monitoring (if applicable). 

9. RESTORE Act Priority Criteria: Proposed activities must meet at least one of the four RESTORE Act 

Priority Criteria. For each criterion selected you will need to provide a justification for your selection in 

the following field.  

10. Priority Criteria Justification: Provide justification for how the proposed activity meets the RESTORE 

Act Priority Criteria selected in the previous field, using a maximum of 2000 characters, including spaces. 

Please see the FPL 3 Submission Guidelines for additional guidance for addressing these criteria.  

Use the green save button at the bottom of the page to save your progress and continue. 

 If a required field is left empty, or if a field is occupied incorrectly, a red text will appear under the 

problem fields after clicking the green save button at the bottom of the page  

https://www.restorethegulf.gov/sites/default/files/Final_FPL3_Proposal_Guidelines_May_15_2019_508_Compliant.pdf
https://www.restorethegulf.gov/sites/default/files/Final_FPL3_Proposal_Guidelines_May_15_2019_508_Compliant.pdf
https://www.restorethegulf.gov/sites/default/files/Final_FPL3_Proposal_Guidelines_May_15_2019_508_Compliant.pdf
https://www.restorethegulf.gov/sites/default/files/Final_FPL3_Proposal_Guidelines_May_15_2019_508_Compliant.pdf
https://www.restorethegulf.gov/sites/default/files/Final_FPL3_Proposal_Guidelines_May_15_2019_508_Compliant.pdf
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Once you complete and save the General tab, you can navigate to any of the other tabs in the order that 

you wish. 

 

Goals 

 

Your Comprehensive Plan Goals indicate which RESTORE Council goals you intend to address through 

your proposed activity. Your Comprehensive Plan Objectives are more specific actions that will lead to 

the achievement of the overall goal. 

1&2. Primary: Select one primary goal and one primary objective for your proposal. Use the drop-down 

menus to select the Primary Comprehensive Plan Goal and the Primary Comprehensive Plan Objective 

that best describes your proposal. If you need additional guidance regarding Comprehensive Plan Goals 

(and objectives), see the FPL 3 submission guidelines.  

3&4. Secondary: If there are additional goals and objectives applicable to your proposal, use the fields 

titled “Secondary Comprehensive Plan Goals” and “Secondary Comprehensive Plan Objectives” to add 

any secondary goals and objectives your activity will address. Using the drop-down menus, you can add 

multiple secondary goals and objectives. If your activity does not address additional goals or objectives, 

skip these fields. 

Note: Metrics and quantifiable targets will need to be identified for each Comprehensive Plan Goal 

associated with a proposed project or program. This includes primary and secondary goals. 

5. PF Restoration Technique(s):  Use the drop-down menu to select the appropriate restoration 

technique(s) for the proposed activity. Multiple techniques may be selected. Please reference the 2019 

Planning Framework for additional information on Council restoration techniques.  

Use the green save button at the bottom of the page to save your progress and continue. 

5 
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https://www.restorethegulf.gov/sites/default/files/Final_FPL3_Proposal_Guidelines_May_15_2019_508_Compliant.pdf
https://www.restorethegulf.gov/sites/default/files/508_PlanningFramework_Final_201908.pdf
https://www.restorethegulf.gov/sites/default/files/508_PlanningFramework_Final_201908.pdf
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Location 

 

1. Location: Describe the location for the proposed activity in 350 characters or less.  

2. HUC8 Watershed(s): Use the drop-down menu to select all HUC8 Watersheds your proposed activity 

involves. 

3. State(s): Use the drop-down menu to select the state(s) in which your proposed activity will take 

place. 

4. County/Parish(es): Use the drop-down menu to select the county/parish(es) in which your proposed 

activity will take place. 

5. Congressional District(s): Use the drop-down menu to select the congressional district(s) in which 

your proposed activity will take place. 

Use the green save button at the bottom of the page to save your progress and continue. 
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Narrative 
 

Note: Information entered below will be automatically saved if you navigate upward or downward in 

this tab. You can also choose to save your entries be selecting either of the green save buttons on the 

top right and bottom right of each page. 

Introduction 

 

Provide an introduction and overview of the proposed project or program (in 9500 characters or less), 

including the following information: 

● General description of the activity being proposed 

● How the activity addresses the primary Comprehensive Plan goals and objectives 

identified 

● How the activity advances the commitments set forth in the 2016 Comprehensive Plan 

update 

● General description of anticipated environmental benefits 

● Environmental stressor(s) being addressed 
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● Location 

● Total cost (and amount of Council Selected Restoration Component funding being 

requested, if different than the total cost) 

● Timeline 

● Partners 

● Description of how the proposed activity aligns with the FPL 3 Planning Framework 

(where it is applicable) 

● Any other information that might be needed to provide the reader with a full 

understanding of the proposed activity 

This section may briefly discuss and/or reference the specific considerations listed above that will be 

discussed in other sections of the proposal. 

A primary purpose of this section is to make a clear case for how the proposed project or program 

meets the applicable Comprehensive Plan goal(s) and objective(s). Please see the FPL 3 Submission 

Guidelines for additional guidance on this section.  

Use the light grey square in the bottom right-hand corner of text box to pull down and expand to 

desired size for better visibility and ease of writing. 

 

https://www.restorethegulf.gov/sites/default/files/Final_FPL3_Proposal_Guidelines_May_15_2019_508_Compliant.pdf
https://www.restorethegulf.gov/sites/default/files/Final_FPL3_Proposal_Guidelines_May_15_2019_508_Compliant.pdf
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Methods 

 

Describe the proposed methods to be used in the project or program, and the reasons that the 

proposed methods were selected. All proposed methods should be justified using best available science 

(provide citations); methods may also be justified by other reasons (e.g., cost-effectiveness, technical 

feasibility). The character limit is 9500, including spaces. 
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Use the light grey square in the bottom right-hand corner of text box to pull down and expand to 

desired size for better visibility and ease of writing. 

 

Environmental Benefits 

 

In addition to the discussion of anticipated environmental benefits in the Introduction section, provide a 

more detailed description of anticipated environmental benefits here. See the FPL 3 Submission 

Guidelines for additional guidance on this section. The character limit is 5000, including spaces. 

 

Metrics 

Identify metrics for evaluating project and program objectives, and describe how the project or 

program’s success will be evaluated over time. The metrics identified for evaluating project/program 

objectives should align with the Comprehensive Plan goal(s) that the proposed project or program has 

identified, as well as any anticipated quantifiable environmental benefits. A list of metrics available for 

selection in PIPER is available here and in Appendix A.  

The Council acknowledges that additional planning, permitting, or other factors may result in changes to 

target outcomes for metrics. It is thus understood that targets identified for metrics in proposals are 

approximate and may be subject to change. Material revisions to targeted outcomes may require an FPL 

amendment (e.g., changes to project scope). 

 

https://www.restorethegulf.gov/sites/default/files/Final_FPL3_Proposal_Guidelines_May_15_2019_508_Compliant.pdf
https://www.restorethegulf.gov/sites/default/files/Final_FPL3_Proposal_Guidelines_May_15_2019_508_Compliant.pdf
https://www.restorethegulf.gov/sites/default/files/20200214_PlanningFrameworkMetrics.pdf
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1. Add Metric: Select “+Add Metric” and a small window will appear. Use the drop-down menu to select 

an applicable metric for your proposal. Metrics are added one at a time. 

1 

5 
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2. Metrics: Identify metrics for evaluating project and program objectives, and describe how the 

project or program’s success will be evaluated over time. The metrics identified for evaluating 

the project/program objectives should align with the Comprehensive Plan goal(s) that the 

proposed project or program has identified, as well as any anticipated quantifiable 

environmental benefits. 

3. Target: Enter the estimated numerical target outcome for this metric (e.g., 250). The Council 

acknowledges that additional planning, permitting, or other factors may result in changes to 

target outcomes for metrics. It is thus understood that targets identified for metrics in proposals 

are approximate and may be subject to change. Note: If an appropriate metric is not available in 

the drop-down list provided, proposals may identify one unique metric per proposal, which can 

be done in another section of the previous page. A list of available metrics in PIPER can be found 

at 

https://www.restorethegulf.gov/sites/default/files/20200214_PlanningFrameworkMetrics.pdf.   

4. Narrative: Describe how the metric identified will be used to evaluate the project or 
program’s success over time. The character limit is 1500, including spaces. 

Use the light grey square in the bottom right-hand corner of text box to pull down and expand 

to desired size for better visibility and ease of writing. 

Click Save Changes 

4 

3 

2 

https://www.restorethegulf.gov/sites/default/files/20200214_PlanningFrameworkMetrics.pdf
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Repeat the above process for adding metrics until you have added all applicable metrics for your 

proposal. You can edit or delete any metric after it has been added using the blue and red buttons 

associated with each added metric. 

5. Custom Metric: If an appropriate metric for your activity is not available in the drop-down list 

provided, one unique metric per proposal may be identified. Click the “Create Custom Metric” button to 

begin creating a custom metric. 

 

1. TextID: Enter the proposed name for the new metric (e.g., # Acres Restored). 

2. Target: Enter the estimated numerical target outcome for this metric (e.g., 250). The Council 

acknowledges that additional planning, permitting, or other factors may result in changes to 

target outcomes for metrics. It is thus understood that targets identified for metrics in proposals 

are approximate and may be subject to change. 

3. PF Approach: Enter the Planning Framework approach associated with this proposed metric. 

If no Planning Framework approach aligns with this metric, type in “Other”. 

5 

4 

3 
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4. Technique: Enter the Planning Framework technique associated with this proposed metric. If 

no Planning Framework technique aligns with this metric, type in “Other”. 

5. Units: Enter the units for this metric (e.g., Acres). 

6. Narrative: Describe how the metric identified will be used to evaluate the project or 

program’s success over time. The character limit for each metric is 1500, including spaces. 

Click Save Changes 

If you want to edit your custom metric once it has been saved, click the “Update” button to edit existing 

metric information. 

 

Risk 

 

Using best available science, summarize risks and uncertainties associated with the proposed activity, 

along with proposed measures to mitigate such risks and uncertainties. In general, risks and 

uncertainties should be considered in both the near- and long-term, and with respect to the anticipated 

lifespan of the proposed project/program. This section may provide perspective on such risks and 

uncertainties relative to the potential benefits of the proposed project or program. For example, a long-

term risk to the project/program posed by sea level rise might be offset by the potential near- and mid-

term environmental benefits of the activity. Conversely, a potential benefit to the proposed 

project/program might be the mitigation of future risks associated with sea level rise, subsidence, 

and/or storms. The character limit is 9500, including spaces. 

Use the light grey square in the bottom right-hand corner of text box to pull down and expand to 

desired size for better visibility and ease of writing. 
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Monitoring 

 

Describe the type and duration (e.g., number of years post-construction) of monitoring that will be 

undertaken and the adaptive management strategies that may be implemented, as needed, to improve 

project performance and decision criteria. Monitoring types could include monitoring for compliance, 

construction, research support, adaptive management, and other surveys, etc. Discuss how monitoring 

will support the identified project metrics, and provide citations for relevant monitoring protocols. 

Members are encouraged to consider existing monitoring guidelines (e.g. NRDA MAM Manual, Council 

ODP Guidance) when describing plans for project/program monitoring and adaptive management. 

The character limit is 2500, including spaces. 

Use the light grey square in the bottom right-hand corner of text box to pull down and expand to 

desired size for better visibility and ease of writing. 
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Data Management 

 

Provide an overview of the plan for data management and data sharing for the proposed project/ 

program. This description could include a discussion of the data management protocols to be used, 

policies for addressing data stewardship and preservation, and procedures for providing public access to 

project/program data. The character limit is 1500, including spaces. 

Use the light grey square in the bottom right-hand corner of text box to pull down and expand to 

desired size for better visibility and ease of writing. 
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Collaboration/Public Engagement 

 

Collaboration: As applicable, describe how collaboration was used to identify, develop, and/or refine 

the proposed project/program. If applicable, the proposal should also include a description of the 

partnerships that will be used to advance the proposed project/program. The character limit is 1000, 

including spaces. 

Public Engagement, Outreach, and Education: Proposals should describe public engagement activities 

and stakeholder input that was considered in the selection of potential activities. The character limit is 

2500, including spaces. 

Use the light grey square in the bottom right-hand corner of text box to pull down and expand to 

desired size for better visibility and ease of writing. 
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Leveraging 

 

This section of the proposal module captures information on any resources that may be leveraged with 

this proposal (if applicable). Leveraged funds can either described as “Co-funding,” “Adjoining,” or 

“Builds on Other Resources.” See the FPL 3 Submission Guidelines and the “Type” descriptions below for 

additional information on leveraging types.  

In order to add a leveraged resource click “+Add Leveraging” and a small window will appear. Leveraging 

opportunities are added one at a time.   

1 

https://www.restorethegulf.gov/sites/default/files/Final_FPL3_Proposal_Guidelines_May_15_2019_508_Compliant.pdf
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1. Funds: Enter the total leveraged funding amount for the funding source described below. Note: 

Decimal value cannot have more than 2 digits after the decimal 

2. Type: Use the drop-down menu to select the type of leveraging you are describing. The types 

of funding available are:  

● Co-funding = Costs will be shared across funding from two or more sources. The leveraged 

funding from all sources is required in order to achieve the project or program objective; 

● Adjoining = Activities are proposed in a location that adjoins another existing or proposed 

project; 

● Builds on other work = The project builds upon activities completed or ongoing as part of other 

projects or programs but is not captured by either of the other two types of leveraging. 

7 
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3. Source: Indicate the name of the agency/organization providing the leveraging funds.  

4. Source Type: Use the drop-down menu to select the source type for the resources that may 

be leveraged with your proposed activity. The options for Source type are: Other Federal (i.e. 

Other than RESTORE Council), State, Local Funder, Corporate/For Profit, Not for Profit, Other  

5. Status: Use the drop-down menu to select the status of the leveraged funds being described. 

Options are: Proposed (funds that have been proposed and may be provided if the proposal if 

awarded), Committed (funds that have been committed to be received for the proposed 

activity), and Received.  

6. Description: Provide a brief narrative for the leveraging funding you are including with your 

proposal.  

7. Comments: Provide any additional comments you would like to provide for this leveraging 

description (if applicable).  

Use the light grey square in the bottom right-hand corner of each text box to pull down and 

expand to desired size for better visibility and ease of writing. 

You can edit or delete any leveraging opportunity after it has been added using the blue and red 

buttons associated with each leveraging opportunity. 
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Environmental Compliance 

 

Provide an overview of the Environmental Compliance documentation that will be updated as part of 

this proposal (See the FPL 3 Proposal Submission Guidelines for an explanation of the needed 

information relative to the type of project/program being proposed). The character limit is for this 

section 2500, including spaces. Note: The Environmental Compliance checklist form located under the 

“Environmental” tab must be completed as well. 

Use the light grey square in the bottom right-hand corner of each text box to pull down and expand to 

desired size for better visibility and ease of writing. 

 

https://www.restorethegulf.gov/sites/default/files/Final_FPL3_Proposal_Guidelines_May_15_2019_508_Compliant.pdf
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Federally-Recognized Tribes 

 

1. Is this proposal submitted on behalf of a Federally-recognized tribe?: Use the drop-down menu to 

select yes or no. If you selected yes, move on to the next drop-down menu. If you selected no, you have 

completed this page and can continue to the “Bibliography” tab. 

2. Federally Recognized Tribes: Use the drop-down menu to select all Federal Tribes associated with the 

proposed activity. Multiple tribes may be selected. 

 

2 

1 
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Bibliography  

 

Please list all literature cited in the proposal, and please provide the appropriate links where available. 

The character limit is 9500, including spaces. 

Use the light grey square in the bottom right-hand corner of each text box to pull down and expand to 

desired size for better visibility and ease of writing. 
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Budget 

 
 

1. Project Budget Narrative: Include a budget narrative that summarizes the amount of funding 

requested in major functional cost categories. The amounts provided for the cost categories listed below 

represent estimates that can be adjusted at the funding application stage, provided that the total cost of 

1 

2 

5 

8 
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the project/program does not exceed the total amount for the activity as approved in the FPL. The 

character limit is 4500, including spaces. 

Use the light grey square in the bottom right-hand corner of each text box to pull down and expand to 

desired size for better visibility and ease of writing. 

Note: The percentages you enter in the six functional cost categories must have a sum less than or equal 

to 100. Please double check your entries to ensure all percentages add up to 100.  

2. Total FPL 3 Project/Program Budget Request: Enter the total FPL 3 Project/Program Budget Request 

(amount in dollars) 

3. Estimated Percent Planning: Enter the percent of the total budget that will go towards planning, For 

Implementation only projects, enter “0”, if appropriate. 

4. Estimated Percent Implementation: Enter the percent of the total budget that will go towards 

implementation, For Planning only projects, enter “0”. 

5. Estimated Percent Project Management: Enter the percent of the total budget that will go towards 

project management (including administration). 

6. Estimated Percent Monitoring and Adaptive Management: Enter the percent of the total budget that 

will go towards monitoring and adaptive management (>/=0). 

7. Estimated Percent Data Management: Enter the percent of the total budget that will go towards data 

management (>/=0). 

8. Estimated Percent Contingency: Enter the percent of the total budget that will go towards project 

contingency (>/=0). Note: It must be indicated on the “General” tab that this is a construction project to 

enter values in this field. 

9. Is this project scalable?: As indicated in the Councils definitions of “project” and “program”, 

proposals for FPL funding may cover activities that can be scaled up or down depending on available 

resources, ecosystem needs, and other considerations. Using the drop-down menu, please indicate 

whether the activity is scalable. See FPL 3 Submission Guidelines for additional guidance regarding 

scalability.  

10. If yes, provide a short description regarding scalability: See submission guidelines for additional 

guidance regarding scalability. The character limit is 2500, including spaces. 

Use the light grey square in the bottom right-hand corner of each text box to pull down and expand to 

desired size for better visibility and ease of writing. 

Use the green save button at the bottom of the page to save your progress and continue. 

 

https://www.restorethegulf.gov/sites/default/files/Final_FPL3_Proposal_Guidelines_May_15_2019_508_Compliant.pdf
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Environmental 

 

1. Environmental Compliance Documentation: Please see the FPL 3 Submission Guidelines for detailed 

instructions regarding Environmental Compliance. The environmental compliance checklist below 

summarizes the status of the proposal with respect to applicable environmental laws. All requests for 

FPL Category 1 funding approval for implementation activities that could have environmental impacts 

must be accompanied by up-to-date documentation of compliance with NEPA, ESA, NHPA, MSA, and 

FWCA, as applicable. If additional laws than those listed apply, please indicate in the Environmental 

Compliance section of the “Narrative” tab, and provide documentation under the “Uploads” tab. 

2. For each law listed on this page: Indicate whether the requirement has been addressed (or if it is not 

applicable to your activity). Use the “Upload” button to add a file with up-to-date documentation of 

compliance with NEPA, ESA, NHPA, MSA, and FWCA, as applicable. If “Yes” or “No” was selected for a 

law, a note is required in the text box to further explain your compliance (or lack thereof) and 

documentation. After uploading documentation, you may add any additional notes in the text box 

below the law you are dealing with. 

2 1 

https://www.restorethegulf.gov/sites/default/files/Final_FPL3_Proposal_Guidelines_May_15_2019_508_Compliant.pdf
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Use the light grey square in the bottom right-hand corner of each text box to pull down and expand to 

desired size for better visibility and ease of writing. 

Use the green save button at the bottom of the page to save your progress and continue. 

 

Uploads 

 

1 

2 
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Note: at least one map is required to meet minimum upload requirements 

1. Add File: To upload a file to any of the sections listed below, click the green “+Add file” button at the 

top of the page. This will lead you to a drop-down menu to select the section your upload applies to. 

 

After selecting the section your file applies to, click “choose file” to upload it. Some upload types will 

allow you to use a text box to create a label or caption. When providing a caption, make it as descriptive 

of the uploaded file as possible. 

Click the green save button when you are done uploading each file you wish to add. 

Main Uploads: 

-Accepted Document Types include: DOC, DOCX, and PDF 

-Letters of Support should be combined into one (1) PDF document 

-Max Upload file size: 15 Mb (per file) 

-(Max 5 Documents) 

Maps, Figures, and Charts: 

-Accepted Document Types include: JPEG and PDF 

-Must provide a caption for each artifact uploaded 

-Max Upload file size: 15 Mb (per file) 

-(Max: 3 Maps, 4 Figures, 3 Charts) 

Tables: 

-Accepted Document Types include: DOC, DOCX, and PDF 

-Must include a caption description 
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-Max Upload file size: 15 Mb (per file) 

-(Max 1 Document) 

2. GIS Information: As part of the FPL application, GIS data needs to be provided along with ISO 

metadata that describes the project location using either points, lines, or polygons. GIS data uploaded 

must be in the template format.  The downloadable GIS Template to upload is located under the “Help” 

tab at the top of your webpage. Please do not change the name of the feature classes (Linear_Features, 

Polygon_Features, Point_Features).  Required attributes in the GIS data tables include proposal title, 

component name, and GIS contact (this should contain an email address).  Please be aware that your GIS 

file should only include geometries you have data for.  If you only have a polygon, please delete the 

point and line feature classes from your GIS file before zipping and uploading.   

For additional information on GIS files, please contact Michelle Fischer 

(michelle.fischer@restorethegulf.gov).  

 

NOTE: Uploaded GIS data validation compares your uploaded GIS file to the GIS template and can take 

up to 10 minutes.  If your “pre-submit” validation is failing on the uploaded GIS data file, please try to re-

validate in a few minutes. 

 

3. To edit an uploaded file, select the file you wish to edit and scroll to the top of the page. Several blue 

buttons will appear next to “+Add file”. Select the blue “Edit file” button. This will return you to the page 

used to add the file. You can change the file type using the drop-down menu, replace the existing file, 

and change your caption using this page. When you are done click save. 
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4. To delete an uploaded file, select the file you wish to edit and scroll to the top of the page. Several 

blue buttons will appear next to “+Add file”. Select the blue “Delete file” button. 

5. To download an uploaded file, select the file you wish to edit and scroll to the top of the page. Several 

blue buttons will appear next to “+Add file”. Select the blue “Download file” button. This will result in a 

new window popping up, where you can save your file in the location of your choice. 

Click the green Submission Review button or continue to the Submission tab to begin the submission 

process. 

 

Submission 

 

After clicking on the submission tab (or the Submission Review button), a validation scan of the 

information included in your proposal submission will begin. Proposals cannot be submitted until they 

pass the validation scan. When the scan is complete, a red highlight will indicate which fields under each 

section need attention. You may click on the red highlighted text to jump to the section of the proposal 

that needs review. If everything is completed correctly, your proposal will be submitted for review. 

Note: Only select users from each Council member organization will have the ability to submit a 

proposal. If you believe you should have “Submitting” privileges, and are not able to “Submit” your 

proposal, please reach out to Jessica Henkel (jessica.henkel@restorethegulf.gov).  
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Viewing Proposals 

 

Select the proposal tab at the top of the webpage. This will present you with two options: View 

Proposals and Create Proposal. Click “View Proposal” to view or edit your proposals. 

Search: You can search your proposals by title using the search box next to “Title”. 

1. Filters: You can filter the proposals you see by “My Proposals” “Associated Proposals” and “All 

Proposals”. You can also filter by proposal Title (alphabetical order), Sponsor, or Status by 

clicking on the respective blue words. To clear filters, click the “Clear Filters” button. 

 

Note: To see all proposals associated with your agency select “Filter By” → “Associated 

Proposals.” 

 

2. Proposal Details: Clicking the grey “i” icon next to a proposal will lead a small window to appear, 

where you can view the abstract of the proposal, along with creator/editor information. 

 

3. Edit: Select the pencil icon next to the proposal you want to edit. This will bring you to the 

proposal editor. If you need assistance with anything within the proposal editor, look for the 

corresponding section within the “Create Proposal” portion of this manual. 

 

4. Download and Print: Select the printer icon next to the proposal you want to print. This will 

create a Word document file download of your proposal. 
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Appendix A: Additional Guidance for Metrics Selection 
 

Approaches and Techniques 
The development of the Planning Framework has provided a new tool to help communicate how 
RESTORE projects (and programs) support the goals and objectives set forth in the Comprehensive 
Plan. During FPL development, each project proposal will indicate the priority technique(s) from the 
Planning Framework that a project will use to support its primary goal and objective. The Planning 
Framework provides guidance on which techniques are most suited to supporting each different 
Comprehensive Plan goal and objective (Table 1). For programs, all projects within that program 
share the same primary goal and objective, but may use different techniques (from one or more 
approaches) to support that goal and that objective. For example, under a water quality program 
one project may use the Agriculture and forest management technique, while another uses the Land 
acquisition technique. Based on the Planning Framework, the primary and secondary goals of these 
techniques include Restore, improve, and protect water resources , the primary objective of the 
program. 
 

Metric Selection 
The Submission Guidelines instruct applicants to select metrics corresponding to the primary and 
secondary goal(s) for a project (or program). The Planning Framework can be used to help select 
metrics appropriate for those goals. Metrics currently in use by RESTORE projects can be referenced 
by the approaches and techniques with which they are most likely to be employed (Table 2). Each 
technique identified for a project (or program) should have one or more corresponding metrics selected 
in the proposal. Because some techniques can support multiple goals and objectives, the metrics listed 
in Table 2 will vary accordingly, and so care should still be taken to select the metric(s) most 
appropriate for tracking the primary and secondary goal(s) and objective(s) of the project. 
 

Program Metrics 
Members are encouraged to select a program-wide metric that captures the environmental or 
community resilience benefits of the program (e.g., Acres with restored hydrology, Number of 
stormwater/wastewater improvements), though each project funded under the program may not be 
captured by that metric. Additional metrics should be selected to capture the benefits of each of the 
techniques identified in the proposal. For programs with unspecified projects, metrics for the 
anticipated techniques should still be selected at the proposal stage. If it is difficult to quantify an 
estimated metric target as a single value, the metric narrative section may be used to describe a range 
of values or magnitude of change, and the target may be entered as TBD (i.e., “0.99”). Should the 
proposed program be selected for funding, metrics may be added, removed, or replaced, and metric 
targets may be adjusted, as appropriate at the project workplan application stage.



Approach Technique Metric Name Description

HR013

Wetland restoration ‐ Acres 

restored

Enter the number of acres restored, including marshes, 

beaches, flooded forests, swamps, mudflats, estuarine habitats.

HR014

Habitat restoration ‐ Acres of 

coastal habitat prevented from 

eroding

Enter the area of land prevented from eroding given the 

reduction in annual erosion rate over the length of shoreline 

benefitting from restoration activities. For example, a project 

that reduces shoreline erosion from 1.2 to 0.2 meters per year 

(giving a reduction of 1 m) over 1600 m of shoreline would 

enter 0.40 acres (1 m reduction x 1600 m shoreline = 1600 m^2 

= 0.40 acres of land prevented from eroding). This metric should 

be selected for all projects that aim to reduce shoreline erosion.

RES003

Community Resilience ‐ # of 

residential, commercial, and public 

facilities benefiting

Enter the total number of residential, commercial, and public 

facilities benefiting from the project once the community 

resilience project is implemented. An example of the type of 

project where this metric would apply is a project whose 

primary benefit is enhanced hurricane protection for the 

community.

HR002

Shoreline restoration ‐ Miles of 

shoreline stabilized and restored

Enter the miles of shoreline stabilized and restored. This should 

be selected and reported for coastal habitat shoreline 

restoration projects that protect against erosion, including 

construction of foreshore rock dikes and reef breakwaters.

HR012

Shoreline protection ‐ Miles of 

living shoreline installed

Enter the number of miles of living shoreline installed to buffer 

against shoreline erosion. Where applicable, use the metric 

narrative field to indicate the width of the living shoreline (in 

feet). When conducting shoreline protection, always also select 

metric "HR014 ‐ Habitat restoration ‐ Acres of coastal habitat 

prevented from eroding."

HR014

Habitat restoration ‐ Acres of 

coastal habitat prevented from 

eroding

Enter the area of land prevented from eroding given the 

reduction in annual erosion rate over the length of shoreline 

benefitting from restoration activities. For example, a project 

that reduces shoreline erosion from 1.2 to 0.2 meters per year 

(giving a reduction of 1 m) over 1600 m of shoreline would 

enter 0.40 acres (1 m reduction x 1600 m shoreline = 1600 m^2 

= 0.40 acres of land prevented from eroding). This metric should 

be selected for all projects that aim to reduce shoreline erosion.

RES003

Community Resilience ‐ # of 

residential, commercial, and public 

facilities benefiting

Enter the total number of residential, commercial, and public 

facilities benefiting from the project once the community 

resilience project is implemented. An example of the type of 

project where this metric would apply is a project whose 

primary benefit is enhanced hurricane protection for the 

community.

HC001

Conservation easements ‐ Acres 

protected under easement

Enter the number of acres protected under long‐term easement 

(permanent or >30‐yr). Acres protected under easement should 

always be brought under improved management.

Table 2. Updated metrics available for selection in PIPER, organized by Planning Framework approaches and techniques. 

This chart is meant as a reference for likely metric selections. Combinations shown are not mandatory or exhaustive. Please 

also consider how techniques align with the goals and objectives of the project (as depicted in Table 1 above).  This table 

replaces the table version provided in the FPL3b Proposal Form Template, Appendix A.

Create, restore, and 

enhance coastal 

wetlands, islands, 

shorelines, and 

headlands

Sediment 

placement

Protect natural 

shorelines



Approach Technique Metric Name Description

HC002

Conservation easements ‐ Miles of 

shoreline under long‐term 

easement

Enter the number of miles under long‐term easement 

(permanent or >30yr). This includes miles of shoreline in coastal 

streams or open coast (i.e., beaches).  Miles protected under 

easement should always be brought under improved 

management.

HC003

Land acquisition ‐ Acres acquired 

in fee

Enter the number of acres acquired in fee. Acres acquired in fee 

should always be brought under improved management.

HC004

Land acquisition ‐ Miles of 

shoreline acquired

Enter the number of miles acquired. This includes miles of 

shoreline in coastal streams or open coast (i.e., beaches). Miles 

acquired in fee should always be brought under improved 

management.

HM005

Agricultural BMPs ‐ acres under 

contracts/agreements

Enter the number of acres under contract(s) or agreement(s) to 

implement BMPs on privately owned land. This is typically 

agricultural land, but may include silvicultural or other land use 

types. Each acre should be entered only once (i.e., enter the 

number of acres under the contract/agreement, not the acres 

under individual BMPs, which may "double count" acres). 

Always also select the metric for # people enrolled (COI002). 

Other metrics may be selected to capture specific restoration 

activities, but do not count acreage toward the habitat 

restoration metrics HR004 ‐ HR008, HR010, or HR013 (in order 

to avoid double counting).

HR004

Habitat restoration ‐ Acres 

restored

Enter the number of acres restored. Habitat included in this 

metric has been restored to original (or target) habitat and 

ecosystem function. This metric should be used for non‐wetland 

habitats that span outside (or occur beyond) riparian zones, 

such as upland forests.

HR005

Marine habitat restoration ‐ Acres 

of artificial reef created

Enter the number of acres impacted by the addition of artificial 

reefs and other habitat enhancements to benefit offshore 

marine life.

HR007

Marine habitat restoration ‐ Acres 

of SAV restored

Enter the number of acres of submerged aquatic vegetation 

restored.

HR008

Removal of invasives ‐ Acres 

restored

Enter the number of acres restored to native vegetation through

the removal of invasive exotics. Acres counted using this metric 

should not overlap with acres counted toward restoration of 

wetlands or other habitats (i.e., HR004 ‐ HR007, HR010, HR013).

HR010

Riparian restoration ‐ Acres 

restored

Enter the number of acres of riparian habitat restored to 

improve water quality. This may include riparian lake habitat 

(e.g., for stormwater pond plantings). Do not include acres 

where activities are fully captured by erosion control metrics 

(e.g., HR001, HR003).

HR013

Wetland restoration ‐ Acres 

restored

Enter the number of acres restored, including marshes, 

beaches, flooded forests, swamps, mudflats, estuarine habitats.

OEB001

Other Environmental Benefits ‐ # 

metric tons of greenhouse gas 

emissions reduced

Enter the number of metric tons reduced annually. In the metric 

narrative field as well as in the Observational Data Plan, please 

indicate how this metric is being calculated.

Decommission 

unused, orphaned 

energy facilities
HC005

Decommissioning energy facilities ‐

Number of wells plugged

Enter the number of abandoned oil and gas wells plugged 

during activity.

Habitat 

management and 

stewardship

Protect and 

conserve coastal, 

estuarine, and 

riparian habitats

Land acquisition



Approach Technique Metric Name Description

HR009

Restoring hydrology ‐ Acres with 

restored hydrology

Enter the number of acres with restored hydrology. This can 

include wetlands and upland buffer/transition habitats. 

Implementation may include restoration activities such as 

sediment removal for tidal connections, sediment placement to 

modify hydrologic connections, excavation and re‐grading to 

modify existing water features, creation of water conveyance 

systems, etc.

HR011

Marsh restoration ‐ Miles of canals 

backfilled

Enter the number of miles of canals backfilled. Use the metric 

narrative field to provide the average width of the canals 

backfilled.

RES003

Community Resilience ‐ # of 

residential, commercial, and public 

facilities benefiting

Enter the total number of residential, commercial, and public 

facilities benefiting from the project once the community 

resilience project is implemented. An example of the type of 

project where this metric would apply is a project whose 

primary benefit is enhanced hurricane protection for the 

community.

Restore natural 

salinity regimes

HR009

Restoring hydrology ‐ Acres with 

restored hydrology

Enter the number of acres with restored hydrology. This can 

include wetlands and upland buffer/transition habitats. 

Implementation may include restoration activities such as 

sediment removal for tidal connections, sediment placement to 

modify hydrologic connections, excavation and re‐grading to 

modify existing water features, creation of water conveyance 

systems, etc.

HR009

Restoring hydrology ‐ Acres with 

restored hydrology

Enter the number of acres with restored hydrology. This can 

include wetlands and upland buffer/transition habitats. 

Implementation may include restoration activities such as 

sediment removal for tidal connections, sediment placement to 

modify hydrologic connections, excavation and re‐grading to 

modify existing water features, creation of water conveyance 

systems, etc.

HR013

Wetland restoration ‐ Acres 

restored

Enter the number of acres restored, including marshes, 

beaches, flooded forests, swamps, mudflats, estuarine habitats.

HR014

Habitat restoration ‐ Acres of 

coastal habitat prevented from 

eroding

Enter the area of land prevented from eroding given the 

reduction in annual erosion rate over the length of shoreline 

benefitting from restoration activities. For example, a project 

that reduces shoreline erosion from 1.2 to 0.2 meters per year 

(giving a reduction of 1 m) over 1600 m of shoreline would 

enter 0.40 acres (1 m reduction x 1600 m shoreline = 1600 m^2 

= 0.40 acres of land prevented from eroding). This metric should 

be selected for all projects that aim to reduce shoreline erosion.

RES003

Community Resilience ‐ # of 

residential, commercial, and public 

facilities benefiting

Enter the total number of residential, commercial, and public 

facilities benefiting from the project once the community 

resilience project is implemented. An example of the type of 

project where this metric would apply is a project whose 

primary benefit is enhanced hurricane protection for the 

community.

HM001

Nutrient reduction ‐ Lbs. N 

avoided or removed

Enter the total amount of nitrogen removed from the system (in 

lbs) or prevented from entering the system (in lbs/year). Use the

metric narrative field to specify the units of measurement being 

used.

HM002

Nutrient reduction ‐ Lbs. nutrients 

avoided or removed

Enter the total amount of nutrients removed from the system 

(in lbs) or prevented from entering the system (in lbs/year). Use 

the metric narrative field to specify the units of measurement 

being used.

Restore hydrologic 

connectivity

Controlled river 

diversions



Approach Technique Metric Name Description

HM003

Nutrient reduction ‐ Lbs. P avoided 

or removed

Enter the total amount of phosphorous removed from the 

system (in lbs) or prevented from entering the system (in 

lbs/year). Use the metric narrative field to specify the units of 

measurement being used.

HM004

Sediment reduction ‐ Lbs. 

sediment avoided or removed

Enter the total amount of sediment removed from the system 

(in lbs) or prevented from entering the system (in lbs/year). Use 

the metric narrative field to specify the units of measurement 

being used.

HM005

Agricultural BMPs ‐ acres under 

contracts/agreements

Enter the number of acres under contract(s) or agreement(s) to 

implement BMPs on privately owned land. This is typically 

agricultural land, but may include silvicultural or other land use 

types. Each acre should be entered only once (i.e., enter the 

number of acres under the contract/agreement, not the acres 

under individual BMPs, which may "double count" acres). 

Always also select the metric for # people enrolled (COI002). 

Other metrics may be selected to capture specific restoration 

activities, but do not count acreage toward the habitat 

restoration metrics HR004 ‐ HR008, HR010, or HR013 (in order 

to avoid double counting).

HR001 Erosion control ‐ acres restored

Enter the area over which restoration activities are performed 

to reduce surface and/or stream channel erosion. Do not 

include additional acres of watershed expected to achieve 

reduced sediment pollution. Do not include acres counted 

toward the riparian restoration metric (HR010). Possible 

restoration activities include plantings, regrading streambanks, 

gully repair, etc.

HR003

Stream restoration ‐ Miles of 

stream channel protection 

installed

Enter the miles of stream channel protection installed. This 

should be selected for streambank and streambed protection 

projects (e.g., using riprap) conducted to reduce erosion and 

resulting sediment pollution.

HR010

Riparian restoration ‐ Acres 

restored

Enter the number of acres of riparian habitat restored to 

improve water quality. This may include riparian lake habitat 

(e.g., for stormwater pond plantings). Do not include acres 

where activities are fully captured by erosion control metrics 

(e.g., HR001, HR003).

RES001

Natural resource stewardship ‐ # 

measures implemented

Enter the number of resource conservation measures being 

implemented. Resource conservation measures could include 

energy or water conservation measures, such as those resulting 

from an energy audit, renewable energy assessment, or water 

efficiency audit.

RES004

Upgrades to Stormwater and/or 

Wastewater Systems ‐ CFU 

Reduction in bacterial loads Enter the CFU reduction resulting from the activity.

HM001

Nutrient reduction ‐ Lbs. N 

avoided or removed

Enter the total amount of nitrogen removed from the system (in 

lbs) or prevented from entering the system (in lbs/year). Use the

metric narrative field to specify the units of measurement being 

used.

HM002

Nutrient reduction ‐ Lbs. nutrients 

avoided or removed

Enter the total amount of nutrients removed from the system 

(in lbs) or prevented from entering the system (in lbs/year). Use 

the metric narrative field to specify the units of measurement 

being used.

HM003

Nutrient reduction ‐ Lbs. P avoided 

or removed

Enter the total amount of phosphorous removed from the 

system (in lbs) or prevented from entering the system (in 

lbs/year). Use the metric narrative field to specify the units of 

measurement being used.

Agriculture and 

forest management



Approach Technique Metric Name Description

HM004

Sediment reduction ‐ Lbs. 

sediment avoided or removed

Enter the total amount of sediment removed from the system 

(in lbs) or prevented from entering the system (in lbs/year). Use 

the metric narrative field to specify the units of measurement 

being used.

HM008

Pollutant reduction ‐ Miles of hard 

surface improved

Enter the number of miles of roads or other hard surface 

improved to reduce runoff of sediment and other pollutants. 

This metric should not be used for roadway created or improved

to increase recreational access.

HR010

Riparian restoration ‐ Acres 

restored

Enter the number of acres of riparian habitat restored to 

improve water quality. This may include riparian lake habitat 

(e.g., for stormwater pond plantings). Do not include acres 

where activities are fully captured by erosion control metrics 

(e.g., HR001, HR003).

HR013

Wetland restoration ‐ Acres 

restored

Enter the number of acres restored, including marshes, 

beaches, flooded forests, swamps, mudflats, estuarine habitats.

PRM001

Land management ‐ Acres with 

reduced impacts

Enter the number of acres with reduced impacts from land use 

following implementation.

PRM002

Land management ‐ Miles with 

reduced impacts

Enter the number of miles with reduced impacts from land use 

following implementation.

RES002

Watershed management ‐ # 

upgrades to stormwater and/or 

wastewater systems

Enter the number of upgrades implemented to storm or 

wastewater systems. Upgrades could include activities such as 

taking septic systems offline, installing box culverts, upsizing 

drainage pipes, adding underground gravel storage, or creating 

groundwater recharge opportunitites.

RES003

Community Resilience ‐ # of 

residential, commercial, and public 

facilities benefiting

Enter the total number of residential, commercial, and public 

facilities benefiting from the project once the community 

resilience project is implemented. An example of the type of 

project where this metric would apply is a project whose 

primary benefit is enhanced hurricane protection for the 

community.

RES004

Upgrades to Stormwater and/or 

Wastewater Systems ‐ CFU 

Reduction in bacterial loads Enter the CFU reduction resulting from the activity.

HM001

Nutrient reduction ‐ Lbs. N 

avoided or removed

Enter the total amount of nitrogen removed from the system (in 

lbs) or prevented from entering the system (in lbs/year). Use the

metric narrative field to specify the units of measurement being 

used.

HM002

Nutrient reduction ‐ Lbs. nutrients 

avoided or removed

Enter the total amount of nutrients removed from the system 

(in lbs) or prevented from entering the system (in lbs/year). Use 

the metric narrative field to specify the units of measurement 

being used.

HM003

Nutrient reduction ‐ Lbs. P avoided 

or removed

Enter the total amount of phosphorous removed from the 

system (in lbs) or prevented from entering the system (in 

lbs/year). Use the metric narrative field to specify the units of 

measurement being used.

HM004

Sediment reduction ‐ Lbs. 

sediment avoided or removed

Enter the total amount of sediment removed from the system 

(in lbs) or prevented from entering the system (in lbs/year). Use 

the metric narrative field to specify the units of measurement 

being used.

HR003

Stream restoration ‐ Miles of 

stream channel protection 

installed

Enter the miles of stream channel protection installed. This 

should be selected for streambank and streambed protection 

projects (e.g., using riprap) conducted to reduce erosion and 

resulting sediment pollution.

HM001

Nutrient reduction ‐ Lbs. N 

avoided or removed

Enter the total amount of nitrogen removed from the system (in 

lbs) or prevented from entering the system (in lbs/year). Use the

metric narrative field to specify the units of measurement being 

used.

Reduce excess 

nutrients and other 

pollutants to 

watersheds
Stormwater 

management

Erosion and 

sediment control



Approach Technique Metric Name Description

HM002

Nutrient reduction ‐ Lbs. nutrients 

avoided or removed

Enter the total amount of nutrients removed from the system 

(in lbs) or prevented from entering the system (in lbs/year). Use 

the metric narrative field to specify the units of measurement 

being used.

HM003

Nutrient reduction ‐ Lbs. P avoided 

or removed

Enter the total amount of phosphorous removed from the 

system (in lbs) or prevented from entering the system (in 

lbs/year). Use the metric narrative field to specify the units of 

measurement being used.

HR013

Wetland restoration ‐ Acres 

restored

Enter the number of acres restored, including marshes, 

beaches, flooded forests, swamps, mudflats, estuarine habitats.

PRM001

Land management ‐ Acres with 

reduced impacts

Enter the number of acres with reduced impacts from land use 

following implementation.

PRM002

Land management ‐ Miles with 

reduced impacts

Enter the number of miles with reduced impacts from land use 

following implementation.

RES002

Watershed management ‐ # 

upgrades to stormwater and/or 

wastewater systems

Enter the number of upgrades implemented to storm or 

wastewater systems. Upgrades could include activities such as 

taking septic systems offline, installing box culverts, upsizing 

drainage pipes, adding underground gravel storage, or creating 

groundwater recharge opportunitites.

RES004

Upgrades to Stormwater and/or 

Wastewater Systems ‐ CFU 

Reduction in bacterial loads Enter the CFU reduction resulting from the activity.

HR006

Marine habitat restoration ‐ Acres 

of oyster reef restored

Enter the number of acres of oyster reef restored. When 

conducting oyster restoration, always also select the population 

metric "SP001 ‐ Population ‐ Density (# individuals/acre) ‐ 

Oysters."

SP001

Population ‐ Density (# 

individuals/acre) ‐ Oysters

Enter the density of oysters per acre for oyster reef restoration

projects.

HR006

Marine habitat restoration ‐ Acres 

of oyster reef restored

Enter the number of acres of oyster reef restored. When 

conducting oyster restoration, always also select the population 

metric "SP001 ‐ Population ‐ Density (# individuals/acre) ‐ 

Oysters."

SP001

Population ‐ Density (# 

individuals/acre) ‐ Oysters

Enter the density of oysters per acre for oyster reef restoration

projects.

HR006

Marine habitat restoration ‐ Acres 

of oyster reef restored

Enter the number of acres of oyster reef restored. When 

conducting oyster restoration, always also select the population 

metric "SP001 ‐ Population ‐ Density (# individuals/acre) ‐ 

Oysters."

SP001

Population ‐ Density (# 

individuals/acre) ‐ Oysters

Enter the density of oysters per acre for oyster reef restoration

projects.

PRM003

Management or Governance 

Planning ‐ # plans developed

Enter the number of plans developed that had input from 

multiple stakeholders for regional planning efforts.

PRM005

Monitoring ‐ # monitoring plans 

developed

Enter the number of monitoring plans developed. This metric 

captures the actual number of monitoring plans written, but not 

yet being implemented.

PRM011

Restoration 

planning/design/permitting ‐ # 

E&D plans developed

Enter the number of E&D packages developed. The number of 

plans should equal the number of completed packages, not the 

number of documents.

PRM013

Restoration 

planning/design/permitting ‐ # 

environmental compliance 

documents completed

Enter the number of environmental compliance documents 

produced/compiled.

PRM009

Research ‐ # studies reported to 

mgmt.

Enter the number of studies completed whose findings are 

reported to management. Value should include published data 

(either via your institution or by others using your data), 

metadata sets made available and published/unpublished 

datasets.

Restore oyster 

habitat

Wastewater system 

improvements

Substrate 

placement

Living shorelines

Enhance spawning 

and reserves

Any (Planning)

Develop tools for 

Any (Planning)



Approach Technique Metric Name Description

PRM010

Research ‐ # studies used to 

inform mgmt.

Enter the number of studies completed whose findings are used 

to adapt management/ inform mgmt. decisions.

PRM012

Tool development for decision‐

making ‐ # tools developed

Enter the number of tools developed. For example, tools can 

include numerical models, computer models, GIS models, and 

decision support systems.

PRM004

Monitoring ‐ # monitoring 

programs implemented

Enter the number of monitoring programs established or 

underway. This metric captures the actual number of 

monitoring programs being implemented. Monitoring programs 

include any program with a written monitoring plan that is 

intended to track something other than the project's benefits 

(which should be monitored for all RESTORE‐funded projects).

PRM006

Monitoring ‐ # streams/sites being 

monitored

Enter the number of streams/sites being monitored. This metric 

should only be used for monitoring intended to track something 

other than the project's benefits (which should be monitored 

for all RESTORE‐funded projects).

PRM007

Monitoring ‐ Acres being 

monitored

Enter the number of acres being monitored using standard 

mapping tools/GIS or other methods. This metric should only be 

used for monitoring intended to track something other than the 

project's benefits (which should be monitored for all RESTORE‐

funded projects). Specify monitoring method(s) in the metric 

narrative field.

PRM008

Monitoring ‐ Miles being 

monitored

Enter the number of miles monitored as a direct result of the 

project. This metric should only be used for monitoring intended

to track something other than the project's benefits (which 

should be monitored for all RESTORE‐funded projects). This 

metric should be selected for in‐stream habitat restoration and 

shoreline restoration projects. Please indicate the width of the 

area being monitored in the metric narrative field. For beach 

nesting birds, includes linear length of beaches or circumference

of islands where suitable habitat has been confirmed.

PRM014

Restoration 

planning/design/permitting ‐ 

Increased Capacity ‐ % increase in 

analytical capacity

Enter the % increase in analytical capacity resulting from 

Project/Program implementation. Values are entered as 

percentages; enter whole number percentages representing 

anticipated increases over a baseline of zero (e.g., baseline is 

entered as zero percent, and target value is entered as a 30% 

increase over baseline). In the metric narrative field, please 

indicate the type of analytical capacity being increased; 

additional details can also be provided regarding baseline and 

target values (e.g., Baseline for water quality analysis is 100 

samples per month; anticipated target value represents an 

increase to 130 samples per month).

Comprehensive 

planning #N/A #N/A

COI001

Building institutional capacity ‐ # 

FTE that successfully completed 

training

Enter the number of full‐time equivalents (FTE) days of training 

for trainees. FTE refers to the ratio of paid hours during a period 

to # working hours in that period. May consider adding up part‐

time equivalents if the total amount is considered significant 

(e.g., 100 individuals who provide 100 1/4 FTE = 25 FTE days).

Improve science‐

based decision‐

making processes

planning and 

evaluation

Increase 

environmental 

monitoring 

capacities



Approach Technique Metric Name Description

COI002

Outreach/ Education/ Technical 

Assistance ‐ # people reached

Enter the expected number of stakeholders in attendance at 

informational meetings, workshops, or events. Or, provide # of 

people who were directly involved in outreach, training and or 

technical assistance activities (this could be the number of 

participants in a workshop, classes, webinar, townhall, event, 

listeners, etc.).

COI003

Outreach/ Education/ Technical 

Assistance ‐ # people enrolled ‐ 

BMPs

Enter the number of unique people enrolled to implement 

BMPs and expected to adopt tools and other improved 

management practices, etc., as a result. Always also select 

HM005 ‐ Agricultural BMPs ‐ acres under contracts/agreements.

COI004

Outreach/ Education/ Technical 

Assistance ‐ # users engaged 

online

Enter the number of users engaged in twitter, Facebook, blogs 

and other social media tools used to disseminate information 

about the project (include the type of social media tool and 

number and frequency of users). Note the URL address for each 

site and the unique visitors or users only.

COI005

Volunteer participation ‐ # 

volunteers participating

Enter the number of volunteers involved in the project. A list of 

volunteers names may help maintain a record of engagement. 

Where considered important, segmenting volunteers may be 

useful (e.g. age, gender, profession).

COI006

Subgrants or agreements ‐ # 

grants/agreements ‐ 

dissemination of 

education/outreach materials

Enter the number of sub‐grants or agreements to disseminate 

educational and outreach materials under the Council award. If 

possible, the metric for # people reached should also be 

selected (COI002).

COI007

Building institutional capacity ‐ # 

of participants that successfully 

completed training

Enter the expected number of participants that successfully 

attended and completed the training and attained restoration 

and conservation skills.

HC006

Habitat management and 

stewardship ‐ # sub‐

grants/agreements

Enter the number of sub‐grants or agreements with private 

landowners, nonprofits or other organizations to implement 

habitat management activities disseminated under the Council 

award. This metric should only be selected if HM005 

(Agricultural BMPs ‐ acres under contracts/agreements) is not 

suitable.

RES001

Natural resource stewardship ‐ # 

measures implemented

Enter the number of resource conservation measures being 

implemented. Resource conservation measures could include 

energy or water conservation measures, such as those resulting 

from an energy audit, renewable energy assessment, or water 

efficiency audit.

RES005

Recreational improvements ‐ # 

improvements to recreational 

infrastructure

Enter the number of improvements to recreational 

habitat/infrastructure resulting from the activity being 

completed as designed.

RES005

Recreational improvements ‐ # 

improvements to recreational 

infrastructure

Enter the number of improvements to recreational 

habitat/infrastructure resulting from the activity being 

completed as designed.

RES006

Recreational improvements ‐ 

Acres acquired for public 

access/recreational use Enter the total acres acquired for public access/recreational use.

RES007

Recreational improvements ‐ # 

visitors increaed Enter the increase in public use as a result of the activity.

COI002

Outreach/ Education/ Technical 

Assistance ‐ # people reached

Enter the expected number of stakeholders in attendance at 

informational meetings, workshops, or events. Or, provide # of 

people who were directly involved in outreach, training and or 

technical assistance activities (this could be the number of 

participants in a workshop, classes, webinar, townhall, event, 

listeners, etc.).

Increase public 

access to natural 

resources and 

enhance 

recreational 

experiences

Promote natural 

resource 

stewardship and 

environmental 

education

Promote natural 

resource 

stewardship and 

environmental 

education



Approach Technique Metric Name Description

COI004

Outreach/ Education/ Technical 

Assistance ‐ # users engaged 

online

Enter the number of users engaged in twitter, Facebook, blogs 

and other social media tools used to disseminate information 

about the project (include the type of social media tool and 

number and frequency of users). Note the URL address for each 

site and the unique visitors or users only.

COI101

Economic benefits ‐ # full‐time 

permanent jobs created

Enter the number of full‐time permanent jobs created that are 

directly attributable to the project or program implementation.

COI102

Economic benefits ‐ # part‐time 

permanent jobs created

Enter the number of part‐time permanent jobs created that are 

directly attributable to the project or program implementation.

COI103

Economic benefits ‐ # temporary 

jobs created

Enter the number of temporary jobs created that are directly 

attributable to the project or program implementation. These 

may be full‐time or part‐time jobs.

COI104

Economic benefits ‐ # local 

contracts

Enter the number of contracts or agreements anticipated with 

individuals or companies that reside in, are headquartered in, or

are principally engaged in business in a Gulf Coast State.

COI105

Economic benefits ‐ % costs 

contracted to existing local 

organizations

Enter the percentage of total program costs anticipated to be 

contracted with companies that reside in, are headquartered in, 

or are principally engaged in business in a Gulf Coast State.

COI106

Economic benefits ‐ Sacks of 

oysters relayed

Enter the number of sacks of oysters relayed from donor sites to

increase productivity on harvestable reefs.

Restore and 

revitalize the Gulf 

economy

Restore and 

revitalize the Gulf 

economy
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Appendix B: Environmental Compliance Checklist 
 

The environmental compliance checklist below will be completed electronically in PIPER. All requests for 

funding approval for implementation activities that could have environmental impacts must be 

accompanied by up-to-date documentation of compliance with NEPA, ESA, NHPA, MSA, and FWCA, as 

applicable. For each law listed on this page: Indicate whether the requirement has been addressed (or if 

it is not applicable to your activity). In PIPER you will use the “Upload” button to add a file with up-to-

date documentation of compliance with NEPA, ESA, NHPA, MSA, and FWCA, as applicable. If “Yes” or 

“No” was selected for a law, a note is required in the text box to further explain your compliance (or lack 

thereof) and documentation. After uploading documentation, you may add any additional notes below 

each law. 

  

Planning, Environmental Education and Outreach: For Council-Selected Restoration Component 

activities that involve only planning, outreach and/or environmental education (with no approval of 

implementation funding), the sponsor should check “Yes” for the National Environmental Policy Act and 

write “Council NEPA Categorical Exclusion” in the notes section. The sponsor should check “N/A” for the 

other laws listed below .  While these laws may apply at the implementation phase of the activity, they 

generally do not apply to planning, education or outreach phase, with limited exceptions. There may be 

instances where a component of a planning activity does trigger one or more laws.  For example, 

geotechnical sampling in wetlands (performed to guide engineering and design) could require 

authorization under Clean Water Act Section 404.  If your planning activity may involve geotechnical 

sampling in wetlands, please indicate whether that law has been addressed.  
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Environmental Requirement Has the Requirement Been 
Addressed? 

Compliance Notes and 
documentation uploads (e.g., title 
and date of document, permit 
number, weblink etc.)2 

National Environmental Policy Act ___ Yes  ___ No ___ N/A   

Endangered Species Act ___ Yes  ___ No ___ N/A   

National Historic Preservation Act ___ Yes  ___ No ___ N/A   

Magnuson-Stevens Act ___ Yes  ___ No ___ N/A   

Fish and Wildlife Coordination Act ___ Yes  ___ No ___ N/A   

Coastal Zone Management Act ___ Yes  ___ No ___ N/A   

Coastal Barrier Resources Act ___ Yes  ___ No ___ N/A    

Farmland Protection Policy Act ___ Yes  ___ No ___ N/A   

Clean Water Act Section 404 ___ Yes  ___ No ___ N/A   

River and Harbors Act Section 10 ___ Yes  ___ No ___ N/A    

Clean Water Act Section 401 ___ Yes  ___ No ___ N/A    

Marine Protection, Research and 
Sanctuaries Act 

___ Yes  ___ No ___ N/A   

Marine Mammal Protection Act ___ Yes  ___ No ___ N/A   

National Marine Sanctuaries Act ___ Yes  ___ No ___ N/A    

Migratory Bird Treaty Act ___ Yes  ___ No ___ N/A   

Bald and Golden Eagle Protection 
Act 

___ Yes  ___ No ___ N/A   

Clean Air Act ___ Yes  ___ No ___ N/A    

Other application environmental 
laws or regulations 

___ Yes  ___ No ___ N/A    

  
 

 

 
2 Note: PIPER will allow for EC documentation uploads under each environmental requirement shown in the 
checklist. 
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